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MINUTES

e

Council of Academic Deans
March 13, 1984
Dr. Davis called the meeting to order at 9:00 a.m. Members present
included Drs. Sandfeur, Hellstrom, Lloyd, Gray, Chelf, Nelson, Hardin,
Robinson, and Petersen.
Minutes of the February 28 meeting were reviewed and approved as written.

Dr. Davis distributed to the deans copies of a letter to President
Zacharias concerning recommendations of the Dean's Criteria for Promotion.
The announcement was made that all letters .to.,fac,itlty meJnbers .whose
promotions were not recommended have been sent out to those ~ndividuals.
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The University's Self-Study recommendations were discussed by the deans.
Dr. Davis emphasized the recommendation concerning the need for job
descriptions for department heads. Deans are to submit as soon as possible
job descriptions for assistant deans, department heads, and directors. Dr.
Hardin was asked to comment on the recommendation that departments and
colleges rewrite purpose statements. He reported that some department
statements of purpose do not agree with the statement of that college's
purpose and the college statements do not all seem to agree with the university
statement of purpose. Dr. Hardin specifically mentioned the research area
as a problem. The deans agreed to provide information to Dr. Davis regarding
college and department purpose statements and job descriptions for administrators.
Median core question scores on the Purdue Instructor and Course Appraisal
have been computed at the request of Dr. Richard Weigel and Dr. Davis and were
distributed for the information of the deans.
Dr. Davis announced that an invitation had been received from Bowling Green
High School for visiting faculty from Western. The tentative date was set for
April 19.

Dr. Gray reported on plans and schedules for the six finalists for the Vice
President for Academic Affairs. The interviews will take place during the
remainder of March.
A request for information on student outcomes assessment for the Southern
Regional Education Board has been received from Dr. Harry Snyder of the Council
on Higher Education. Response is requested by March 15, which Dr. Robinson will
coordinate.
The meeting adjourned at 10:15 a.m.
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